case study

Elyziumʼs IT Solution saves
The St. Paul... 35 days each year
The St. Paul is one of the
worldʼs leading propertycasualty insurers and
has three operating
units in Europe ‒ St. Paul
International Insurance,
St. Paul at Lloydʼs and St.
Paul Insurance Ireland,
all of which distribute
their products and
services primarily through
independent insurance
brokers and agents.

Elyzium has
successfully installed
a number of Tivoli
enterprise systems
management software
solutions for
St. Paul Insurance including the ﬁrst
ever implementation
of Tivoli Licence
Manager in Europe.

The St. Paulʼs IT infrastructure is critical
to its service and mission. It runs its
European IT department out of its Redhill
ofﬁces in Surrey.
With 750 users in the UK and Ireland,
all of St. Paulʼs employees require
computers in order to function properly
in their jobs. The St. Paul depends
on its IT systems in virtually all of the
critical areas of its business including
underwriting, claims handling and
processing, business development,
management information, risk
assessment and ﬁnancial analysis.

THE CHALLENGE
The St. Paul wanted solutions that
helped its 750 PC users to obtain the
maximum beneﬁt from its software and
allow it to install Windows 2000 throughout the company. In particular, The
St. Paul wanted to deploy
technology that helped it manage its IT
network and systems more efﬁciently
- thereby reducing the amount of

“IT systems management is of
fundamental importance to the future
of the insurance business. Our vision
is to install a whole raft of systems
management software applications
that will enhance efﬁciency and enable
us to deliver new services to all our
stakeholders. We are moving into a web
based ﬁnancial world that operates on
a 24/7 basis. In the longer term,
The St. Paul aims to take advantage
of leading edge technology to enable
brokers and policy holders to use
the web to access information.”
Matt Barlow, IT Manager

downtime incurred. The St Paul needed
the deployment across ﬁve sites in UK
and Ireland - comprising Redhill,
Dublin, Haywards Heath and two
ofﬁces in London.
The St. Paul reviewed a variety of the
latest IT management software solutions
available. It chose IBMʼs Tivoli brand as
its products are robust, sophisticated
and adaptable and have the potential to
deliver a fast return on investment.
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Matt Barlow remarked: “One of our key
business objectives is to work more
closely with brokers in order to deliver
a more comprehensive service to our
customers. One of the best ways of
doing this is by enhancing our ebusiness
capability. Tivoliʼs management
applications are ideally suited to
achieving this as they are ﬂexible,
sophisticated and - thanks to Elyzium
‒ easy to implement and manage.”

Elyzium and The St. Paulʼs pioneering
project has produced a signiﬁcant
reduction in downtime and enabled the
insurer to become the ﬁrst ﬁrm in Europe
to install Tivoli Licence Manager.

IT infrastructure

Matt Barlow remarked: “Elyzium is our
one stop shop supplier for Tivoli and
provides us with implementation, licence,
training, consultancy and support.

IBM products

Matt Barlow continued: “Speciﬁcally,
our goal is to enable our brokers to
access secure areas of our website in
order to provide a fuller, faster service
to end users. In a similar way, we want
to provide a web-based facility for our
end user customers to access certain
information on demand. This goal is in
line with IBMʼs On Demand vision ‒ the
idea that an organisationʼs customers can
access information whenever they want.”
The St. Paul selected Tivoli Framework,
Tivoli Software Distribution, Tivoli
Inventory, Tivoli Remote Control, Tivoli
Enterprise Console, Tivoli Licence
Manager and Tivoli Distributed
Monitoring.
The software works in tandem to
enable the insurer to store and retrieve
information easily and minimise network
and systems failures.
In particular, staff use Tivoli to monitor
Lotus Domino ‒ which is a key
application for the St. Paul environment
‒ providing a facility for emails, calendars
and storing and interpreting complex
information. The St. Paul chose Elyzium
for its unique knowledge of the entire
Tivoli portfolio and its ability to maximise
the beneﬁts of the applications when
working together.

Our decision to choose one supplier has
generated huge beneﬁts for the business
- saving time and reducing costs.
The software is providing a proactive
monitoring environment reducing our
downtime and making our service more
readily available. We can now monitor all
the servers in real time throughout the
day and night.
We are experiencing a dramatic return
on investment ‒ our IT team is saving
an average of around 20 minutes
conﬁguring each of our 750 desktops.
This works out at an annual time saving
of 250 hours, Matt Barlow concluded:
“Elyzium has been instrumental in
enabling us to take full advantage
of the beneﬁts that Tivoliʼs software
can provide. We are experiencing a
dramatic reduction in downtime across
the business. Similarly, the IT team is
spending less time ﬁxing problems in
the IT infrastructure ‒ enabling them
to concentrate on other projects. If you
have the right product and the right
deployment, the return on investment
you can achieve is tremendous. Elyzium
has been crucial to the success of the
Tivoli project and is a key partner for
The St. Paul.”

• 750 desktops
• 750 users
• Windows 2000

•
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Tivoli Framework 4.1
Tivoli Software Distribution 4.2
Tivoli Inventory 4.2
Tivoli Remote Control 3.8
Tivoli Enterprise Console 3.8
Tivoli Licence Manager 1.1
Tivoli Monitoring 5.1

ABOUT ELYZIUM
Elyzium is a specialist systems integrator
providing solutions in Data, Storage,
Security and Infrastructure Management
(including Enterprise Systems and
Service Management).
Elyzium provides a one stop shop
approach as a licence reseller,
consultancy, training and support partner
to IBM and other key software vendors.
As one of the largest independent
integrators in the UK, Elyzium delivers IT
solutions to a wide variety of customers.
It prides itself on the relationships it
builds with its clients in developing
projects which add beneﬁt to its
business users.
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